LIVERPOOL DISABLED SUPPORTERS ASSSOCIATION
COMMITTEE MEETING MINUTES

FRIDAY 9th AUGUST 2013 1.00PM
COMMITTEE ATTENDING
Ste Cuddy, Steve Evans, Keith Graham (Chairperson), David Higham, Tommy Hutchinson, Rishi Jain (SIO), Abbie Johnson (Ticket Office), Ian Littlewood, Colin McCall (DLO), Ian Pickett, Dave Smith.
APOLOGIES
None.

PHIL DUTTON
Prior to the commencement of the committee meeting, Phil came to discuss with us, the feedback with regard to the recent members sale which took place in July. We agreed that window sales went well, but telephone sales caused significant issues with very long waiting times and supporters being cut off after they had joined the queue. This was acknowledged, as 9,000 calls were logged that day, albeit some were continual redials, but some were non-disabled supporters ringing on the wrong day.

Although it was still hoped that online sales may be available in November, this was still regarded as unlikely, and we suggested as a possible solution to the telephone sales problem, was that the club provide a dedicated line only for disabled members. This number would only be advised to disabled member in the letter which the club issue to outline details of the sale. This will then alleviate the problem of non-disabled supporters phoning in and blocking the lines.
Other topics such as wheelchair spaces were brought up, and the climb down on the tiered pricing system. Phil was happy to take away these ideas to work on.

We thanked him for his attendance, and in return he assured us he would keep us up to date with any developments.
MATTERS ARISING FROM LAST MINUTES
· Membership cards will also include a 10% discount in the Boot Room Café.

TICKETING UPDATE
· Aston Villa away is now on sale for those fans with 10 or more attendances away from home last season.
· Auto Cup payments for the Capital Cup game at home to Nott’s County will commence next week.
FUNDING UPDATE 

· It was agreed that cheques received will be banked in a timely manner.
DLO UPDATE
· An internal meeting about ticket sales resulted in Colin making the below recommendations
· Installation of a computer system at the low level counter as some wheelchair users using the other counters could not see over the non disabled counters 

· Reducing gap time of sales i.e. morning 10-11.30 (A/B) 12-1.30pm (C) this would be for window and phone if feasible that we can do this (We can at the window not sure about phones)   

· Open communication between Ticket Strategy, CRM and Gill/Debbie's team - preventing any comm's overlapping  

· If poss amalgamate Cat ABC , whilst not alienating new supporters  
· Continue to progress with online booking facility 

· Dedicated phone line  if there is a reasonable associated cost 

· Shelter canopy for all weathers conditions, if not possible a holding room facility.
· Analysis of the clubs disability policies is being undertaken and a review of further staff training is taking place. 
MEMBERSHIP AND DATABASE
· We agreed that invitations for future parties will be dealt with on a first come first served basis with members being able to bring an as yet undecided number of guests. This is still in discussion due to the limited space available at functions. Any members missing out will be offered a place at the top of the list for the next party.
· Associate members will not be allowed to bring guests, and their applications will only be considered after all the disabled members applications. 
· Membership letters are to be sent out to all members advising them of the new system. All renewals will be in September, annually. Once they have been returned, the new membership cards will be dispatched.
· A date needs to be set for these applications to be sent out.
· The LDSA Facebook account is to be left for members to discuss at their leisure, and not as an official LDSA social network site.
·  Colin is to speak to Jimmy Rice concerning the possibility of podcasts being used on our webpage.
· Colin, Ste Cuddy and Ian Pickett to arrange a meeting with Clare Boyham about the database.
HOT POT
· There is still capacity for more places on the night.
· Colin has obtained 2 1065 Cup final shirts for the night, this is to be signed and a raffle arranged on the night with other prizes procured.
· Colin to speak to Steve Newton about arranging for the availability of the League Championship Trophy on the night. 
 AOB
· None.
NEXT MEETING
· Friday 6th September 2013. Rishi to book relevant location.
If any members have any queries or comments about these minutes, please feel free to contact us by E-mailing LDSA@liverpoolfc.com
